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and receipt slips are not issued for these monies. The City Clerk does not
prepare complete bank reconciliations.

The city did not follow its bid policy for several purchases. The list of bills
approved by the Board each month is not complete, and no reconciliation of
this list to approved invoices and actual checks written is performed. The
Board does not review or approve transfers between restricted funds or
transfers between bank accounts. The Fire Chief was paid $1,158 in
additional compensation for responding to fires during the 2011 calendar
year with no explanation as to why responding was not within his normal
job duties. The City Attorney was paid $150 per hour for a special project,
but city ordinance only authorizes $100 per hour, and invoices totaling
$2,800 for additional work during fiscal year 2011 did not contain sufficient
detail. The city did not maintain adequate supporting documentation for
some credit card transactions.

The city paid the former Police Chief $12,600 for consulting services in
2011 without timesheets or other supporting documentation. Employee
timesheets are not always reviewed or signed by supervisors to ensure
accuracy. Compensatory time records maintained by the City Clerk are not
accurate, and leave balances were understated by a total 105 hours.

City budgets are missing elements required by state law. The Board of
Aldermen does not adequately monitor budget to actual revenues and
expenditures, and the Water and Sewer Fund expenditures for the year
ended August 31, 2011, exceeded budgeted appropriations by $123,322,
despite more than $130,000 in late budget amendments. The city has not
adopted ordinances to establish the specific compensation of the city
Prosecuting Attorney and the Municipal Judge as required by state law.
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American Recovery a
Reinvestment Act
(Federal Stimulus)
ly audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the
e following:

it results indicate this entity is very well managed. The report contains no findings. In addition, if
le, prior recommendations have been implemented.

it results indicate this entity is well managed. The report contains few findings, and the entity has indicated
all recommendations have already been, or will be, implemented. In addition, if applicable, many of the

commendations have been implemented.

it results indicate this entity needs to improve operations in several areas. The report contains several
, or one or more findings that require management's immediate attention, and/or the entity has indicated
recommendations will not be implemented. In addition, if applicable, several prior recommendations have
n implemented.

it results indicate this entity needs to significantly improve operations. The report contains numerous
that require management's immediate attention, and/or the entity has indicated most recommendations will

mplemented. In addition, if applicable, most prior recommendations have not been implemented.

The City of Forsyth did not receive any federal stimulus monies during the
audited time period.

nd

In the areas audited, the overall performance of this entity was Fair.*


