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The county personnel policy has not been formally updated and approved
since November 2003, but some policy changes have been documented in
County Commission minutes. In addition, we noted current policy does not
allow sick leave to be paid upon termination, but one employee was paid
$375 for 19 hours of unused sick leave.

The Senior Citizens Service Board does not have written contracts with the
12 entities to which it provides funding and does not adequately monitor the
monies provided. State law requires contracts of political subdivisions to be
in writing, and written contracts help ensure all parties are aware of their
duties and responsibilities and prevent misunderstanding. The Board should
also obtain and review financial reports from its funding recipients showing
how they used the funds received.

Because counties are managed by several separately-elected individuals, an
audit finding made with respect to one office does not necessarily apply to
the operations in another office. The overall rating assigned to the county is
intended to reflect the performance of the county as a whole. It does not
indicate the performance of any one elected official or county office.
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In the areas audited, the overall performance of this entity was Fair.* However, the
cover only audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the
icates the following:

The audit results indicate this entity is very well managed. The report contains no findings. In addition, if
applicable, prior recommendations have been implemented.

The audit results indicate this entity is well managed. The report contains few findings, and the entity has indicated
most or all recommendations have already been, or will be, implemented. In addition, if applicable, many of the
prior recommendations have been implemented.

The audit results indicate this entity needs to improve operations in several areas. The report contains several
findings, or one or more findings that require management's immediate attention, and/or the entity has indicated
several recommendations will not be implemented. In addition, if applicable, several prior recommendations have
not been implemented.

The audit results indicate this entity needs to significantly improve operations. The report contains numerous
findings that require management's immediate attention, and/or the entity has indicated most recommendations will
not be implemented. In addition, if applicable, most prior recommendations have not been implemented.

Holt County did not receive any federal stimulus monies during the audited
time period.
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audit revealed serious shortcomings within the Sheriff's department.


