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Controls and procedures over fuel use and purchases need improvement. In
a 2 year period, the district spent more than $500,000 on charter buses but
lacks adequate policies and procedures for determining whether a district
bus should be used instead.

The district lacks adequate policies and procedures regarding stipends and
does not always enter into employment contracts when appropriate. The
district does not document the basis for monthly vehicle allowances.

Personnel records for some employees were not complete. Payroll duties are
not adequately segregated, and the district lacked appropriate procedures to
ensure amounts paid to the substitute services vendor are proper. The
district has not established adequate policies and procedures regarding
related employees.

The district needs to improve various disbursements policies and
procedures, maintain adequate documentation, and pay invoices timely.

The district needs to improve its control over signature stamps, facility
rental procedures, and inventory duties. Some district policies are not
adequate and complete.

The district did not always comply with the Sunshine Law. The district held
31 closed meetings during the 2 years ended June 30, 2011, but did not
follow all requirements and conducted business at retreats. Procedures and
documentation related to Sunshine requests and fees need improvement.

The district needs to improve its policies and procedures regarding
background checks for volunteers, vendors, and contractors.

The district does not currently have an internal audit function and did not
follow up on many recommendations made by the former internal auditor.
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dited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the rating scale

results indicate this entity is very well managed. The report contains no findings. In addition, if applicable, prior
dations have been implemented.

results indicate this entity is well managed. The report contains few findings, and the entity has indicated most or all
dations have already been, or will be, implemented. In addition, if applicable, many of the prior recommendations have
emented.

results indicate this entity needs to improve operations in several areas. The report contains several findings, or one or
ings that require management's immediate attention, and/or the entity has indicated several recommendations will not be
ted. In addition, if applicable, several prior recommendations have not been implemented.

results indicate this entity needs to significantly improve operations. The report contains numerous findings that require
ent's immediate attention, and/or the entity has indicated most recommendations will not be implemented. In addition, if
, most prior recommendations have not been implemented.

The district was awarded $25,027,400 during the audit period, most of
which was spent on salaries to retain jobs. More detail is contained in the
Organization and Statistical Information section of the audit report.
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In the areas audited, the overall performance of this entity was Fair.*


