Missouri State Auditor

November 2013

CITIZENS SUMMARY

Thomas A. Schweich

Findingsin the audit of the Malden Contract License Office

Background

The Department of Revenue has appointed 182 contract agents to operate
contract license offices. These offices issue driver licenses; titles for motor
vehicles, trailers, and marine craft; and license plates. Contract agents are
compensated through transaction-based processing fees. Under a state law,
which became effective in 2009, the State Auditor may audit contract
license offices.

Accounting Controls and
Procedures

The license office did not always accurately record the method of payment
(cash, check, or credit card) and did not reconcile the composition of monies
received to deposits. Our review of three deposits found cash payments
recorded as check payments and check and credit card payments recorded as
cash payments. We aso noted three manual receipt dlips for driving record
purchases were not retained.

Contract Compliance

The DOR agent contract requires actua daily receipts be entered into the
computerized system to accurately reflect any overages and shortages, but
our July 10, 2013 cash count noted a shortage in collections for one of the
cash drawers, which was not subsequently shown on the ending daily
documentation. The agent contract requires the license office use a video
camera with at least a 60-day memory, but the system had only retained
recordings going back 55 days.

In the areas audited, the overal performance of this entity was Good.*

*Therating(s) cover only audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the

rating scale indicates the following:

Excellent: The audit results indicate this entity is very well managed. The report contains no findings. In addition, if
applicable, prior recommendations have been implemented.

Good: The audit results indicate this entity is well managed. The report contains few findings, and the entity has indicated
most or all recommendations have already been, or will be, implemented. In addition, if applicable, many of the

prior recommendations

have been implemented.

Fair: The audit results indicate this entity needs to improve operationsin severa areas. The report contains several
findings, or one or more findings that require management's immediate attention, and/or the entity has indicated
severa recommendations will not be implemented. In addition, if applicable, several prior recommendations have

not been implemented.

Poor: The audit results indicate this entity needs to significantly improve operations. The report contains numerous
findings that require management's immediate attention, and/or the entity has indicated most recommendations will
not be implemented. In addition, if applicable, most prior recommendations have not been implemented.

All reports are available on our website: http://auditor.mo.gov



