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Real estate and personal property were omitted from 3 out of 5 annual
settlements reviewed by audit staff. Some invoices were not paid timely for
4 out of 5 annual settlements reviewed, and this along with inadequate
review of invoices resulted in over payment to vendors.

The Recorder of Deeds had not prepared formal bank reconciliations and
identified month end liabilities since January 2010. At our request, the
Recorder of Deeds prepared a list of liabilities, and the available cash
balance exceeded identified liabilities by $69 as of December 31, 2011.

County Commission minutes did not always include sufficient or correct
information. A similar issue was noted in our prior audit report. The
personnel policy manual has not been updated to reflect numerous changes
made over the last several years. The county did not establish a Sheriff's
Revolving Fund, as required by state law, so concealed weapon permit
related fees were deposited into the Law Enforcement Sales Tax Fund and
were not separately tracked.

The SB40 Board does not have written contracts with entities to which it
provides funding and does not require the entities to submit financial reports
or detailed information sufficient to allow the Board to monitor the use of
the monies provided.

Because counties are managed by several separately-elected individuals, an
audit finding made with respect to one office does not necessarily apply to
the operations in another office. The overall rating assigned to the county is
intended to reflect the performance of the county as a whole. It does not
indicate the performance of any one elected official or county office.
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In the areas audited, the overall performance of this entity was Fair.* However, the
cover only audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the
icates the following:

The audit results indicate this entity is very well managed. The report contains no findings. In addition, if
applicable, prior recommendations have been implemented.

The audit results indicate this entity is well managed. The report contains few findings, and the entity has indicated
most or all recommendations have already been, or will be, implemented. In addition, if applicable, many of the
prior recommendations have been implemented.

The audit results indicate this entity needs to improve operations in several areas. The report contains several
findings, or one or more findings that require management's immediate attention, and/or the entity has indicated
several recommendations will not be implemented. In addition, if applicable, several prior recommendations have
not been implemented.

The audit results indicate this entity needs to significantly improve operations. The report contains numerous
findings that require management's immediate attention, and/or the entity has indicated most recommendations will
not be implemented. In addition, if applicable, most prior recommendations have not been implemented.

During the audit period, Polk County received and expended $55,543 in a
Homelessness Prevention and Rapid Re-housing Program grant to provide
homelessness prevention assistance and rapid re-housing assistance.
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audit revealed serious shortcomings within the Prosecuting Attorney's office.


